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GENTIEMEN OF THE CONVLNTION:

I have ccme here to meke = friendly visit anc of fer a worc of cheer to
the people of the South. I do not intend to tell you bankers how to run
your banks. I suspect that you have had quite too much of that in the

as,
rast to be to your liking. The fundamentals-of banking are/ 0ld as bank-
ing. The application of the principles of banking are often necessarily
different in remote parts of the country from financial centers. New York
an! Boston requirements are often impossible to the country banker. My
mission, however, would not scrve its purpose or be complecte if I failed
to give you my assurance of good will and friendly interest. I want
to take this occasion to say to you and all of the bankcrs of the South
that the latch=string on the door of the Comptroller's office is hanging
on the outside only avaiting your neighborly and friendly pull. It is
there for the country and the city banker alike. I want you to know
ané feel that full understanding will be my aim. Your troubles, if you
repa t to my office, if you have any troubles, must often recessarily
be my troubles. I want you to understand that you will always find me
ready and willing to give all assistance consistent with good banking.
It shall be my aim and purpose to at all timcs assist the honest banker
and I want to assure you that I am starting out my administration with
the belief and faith that bankers as a class are of the highest type of
our citizenship, honest and conscientious in the administration of their
trust. It seems to me that it is almost criminal to have strained rela-
tions between the National Bankers and the Comptroller. There should. be
instead such a fellowship and broyherhood in our relations as will promote
for the country a safe and efficient banking system. This will be my aim

and I trust that you will unite your efforts to bring about this achievement.



PR I strengly swpsct that I am
addressing a gathering in vhich the majority will sympathize with me
when I confide to you that I am & country oanier. I acknowladge the
corn, or, as pernaps you would prefer down here in Loviciana, the
cotton. Corn or cotton, nowadays, it baiiss a vision of troubled
Gays and worried nights to the country banker. For I wndertake to
say that nobody lives so close to the grass roots, nobody is quite so
intimate with the commmity about him, nobody is so near to being
the trouble operatcr for the whole exchange, as the couniry banker..
And, gentlemen, when the country banlier suddenly finds himself
transplanted into the comptrollership of the currency and an ex—officio
membership on the rcderal Ruserve Board, he achieves a prompt and
enmphatic realization of tl.e vastness of this exclange.

He has always urderstcod that the currents and tides of
business the world over are a unity, a balanced system; but until he
gets caught up in the swecp of thoir bigger forces, mpelled to
regard them as a wlole, he rmay have missed the full realization of that
essential wity. I have liked to think o tie parullel between the
tides and currents of the mighty c2cans, and the movements of

economic forces that answer to the law of sipply and derand. ‘e know

that a universal systen of tides and cwrents equailsz:

D

& Zor ow planet

[$

the operations of tue aktraction of gravivation, the disiwrbing
influences of varying tomperatures in different zones. Their constant
operation keeps the seas ' at a mean level from which departures are
insignificant; and in coing so they save our phyesical world from

strains and stresses, from tidal waves and- inundations, that otherwise



would produce vast and cosmic disasters.

It is precisely +he same, in this day of the world-wide
neighborhood in econoiric and Cinancial affairs. Nature abhors a
vacuum, gnd so does the esdrom’c vorit. You can't get much out
of a wacuum, and you can't pruvart things outside it from tr ving to
get in. True, there are Lidal waves, caused hy momentary dis%turbances of
the balance; but they never in%erfere for long, or, if ve view them
broadly, very seriouwly, with the ccaeme or taings. Likewise
there are times when the comp2rsating forces that maintain the balance
of atmospheric pressures and tempcratures are shifted out of gear for a
few minutes, ané then we read of a cyclone. Bct a cyclone, though
painful to the people who get tossed about in it, and amroying in
the extreme to the modest rcos*ter who finds himself called upon next
morning, with all his feathers blowa off, to clarion his greeting to the
davn of a normal day, is a preity temporary and casual incident vhen
compared to the mighty scheme of atmdspheric currents and pressures
that on the whole maintains the atmospheric equilibrium of the planet.

It is indubitably true that when one finds onc's self
grabbed by the cyclone and pitched over into the next quarter-sectionm,
one's convictions about the scheme of cosmic eguilibrium sustain, far the
time being, a distinct shocize One doesu't wcte anyting about except
debris and agitation, and it is all very disturbing to that philosophic
calm in which we all realize that cepartures from normal are rather
unimportant, Nobody knows, bettor . than the banker, the broad laws of
compensating currents, balauced forces, adjustments and readjustments,

that prevail in the business worlé. But, because he is very certain to
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be at the precise storm center when the trouble starts, the banker
also gets the most acwte spprehension of the discomforts that
attend temporary susyension of the rules.
Ve all know that the war and the subsequent interregnum
hat vas neither war nor peace, did decidedly suspend the normal laws
of trade, finance, exchange. 12s€ have not yet resumed their swaye.
Ve have had overproduction of credits and of printed money, under=-
production of prerty reaxrly everything else; and along with these has
gone an interription of physi~al transport cnd financial evchanges
that has depressed the capacity to consume and thus left the appearance
of excess production even in lines in which there was nothing of the sort.
This precisely is what has cansed the crisis ir American
agriculture. Ve confront demands for rcliief from every cuarter. iliddle
Euwrope, the Near East, China, Ireland - all stard in need of %he staples
that we possess but cannot sell because those who most urgently need
them cannot buy. They have reither money that is worthy of that name
in international transactions, nor credit, nor goods to send in barter.
Even in our own country, whose vast market must always be our main
reliance, there has been sorething like a consumers' strike against
high prices. 5o, facing all these deyressing influences, the producer
wko turned out goods and staples in a time when prices were high and
war-time's feverish demand seermed unlimited. finds himself urable to sell;
credits are frczen, and their process of thawing is going to be slow,.
depending on the rise of the sun of peace, and the warmth with which

it shall shine on a shivering world. Men's minds still run too much to

war, too little to work. The fear of further cenflict causes the contine

vance of barriers against those long-established and easy exchanges on whic’

[
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great communities have come to be dependent; even, in many cases,
the strengthening of old a the erection of new barriers.

There are features in comnection with the entire business
of Internmational Trade, that are entirely changeé by reason of the ware
It may be doubted whether we Americans have given enough attention to
this re-shaping of the commercial m2p and business methods of the world.
During the war it became necessary for govermments to effect great
consolidations aof business and to place government credit, shipping,
fiscal and even Ciplometic authority to a great extent at the disposal
of business. Governments created buying and selling agencies that dealt
in the necessaries of both the government azgjgrivate industry of the
country. This was necessitatec in orcer, somewhat to prevent the excessive
inflation of prices. The buyer who went into a world market with authority
to purchase a particular line on a huge scale of a great nation's demand,
anC. with the financial responsibility of that nation at his back, was in
position to insist upon terms, and to evade payment of the excessive
nrices thatcompetitionmizht have impeséd. At a later stage, these
buying organizations were even internationalized. A single buying
authority was sent out to survey the markets of the world, and to buy
on behalf of governments, anG then to allocate to the different national
partners in the enterprise their respective shares, This concentration of
purchasing power made it possible to play off one against another, so
that, although prices increased rapicly, their inflation was not nearly
80 great as it might have been,if there had been complete freedom of
competition. A familiar example may be found in the iron ané steel

incustry. In the early stages, cdifferent departments of a single



government, as the Army, the Navy, the Shipbuilding authority, and tho
ilunitions organization, found themselves bidcé.ing against each other for
Supplies of iron and steels Iater, when it came to be realized that the
War vas likely to be won by the side vhich most efrectively mobilized

the incustrial capacity of tie worid, means were devised to pravent this
Cxpensive competitions Thus came the beginuing off price control. At a
later state, internatioral buying sucseedec national, that is, the allied
nations to a comsiderable degree pooled their requirements and the
international agency, representing, substantially the cousolidated demand
of the cntire world, succceded the merely national authority.

This proceduwre we all reccognize as having centributed greatly teo
the victory of the allies. Under their wvar powers, governments rigidly
restricted the use of mmterials by private business. The manufacture of
luxuries was ruthlessly limited in order that necessary material might be
conserved for the var indmstries or those lines of production which were
esteemed necessary to the civil life of the counmunity.

I am firinly convinced that when the cconomic story of thc war can
be written in detail, it will be recognized that by its participatiocn in
this sort of an organization, the United States made oae of the greatest
contributions to the allied cause. rhen owr tremendous agricultuwral and
industrial, and raw materials capacity, was once effectively consolidated
and then cast into the service of the cuimon cause, the Inuustrial mobili-
zation of the worid uad becn pretty much efrected.Not only was the cause
of the allies assured that the entire prodieing capacity of America
was available, but it vas also assured against the necessity of praying
those extreme prices vhich open competition might have enforced in

such an exigency; and, finally, it was assured the firnancial support
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0f the consclidated credit of tho richest natien in the world.

All this vas a mighty contritution yothe winning of the
Wwar. But it produced an incvitable roaction. Business mon and or-
ganizations wore irked at realization that they wers under powerful
rostraint; that they were not free, as in other %imos, to chargs all
that the traffic would boar, and to earn tho highost pecssitle prefit.
It is truo that the systom cf contrel was crgonizod on the wholo, on a
liberal basis. Profits wore in meny cases unprsoceodented in volure;
%t the other sido is, that if thers had beca no such control thoy would
have boon still greator. For tho purpescs of our proscnt survey of world
conditiens it is not nocessary to considor so mich ths roascnablencss or
uUnroasenableness of the prefits, as to got ocur minds firmly fixed on tho
facts and implicaticns of this system of naticnal and thon internaticnal
control. It is a very big and petont fact, tut net always an ontirely
Patent one. Men wore entircly willing 4o cndurs inconveniencos and rostric—
tions so long as the war was going on, and the great suprome business of
Winning inspirod thom with willingnoss to rake sacrifices of their inde-
Pondence and thoir btusinoss oppertunity. but the very moment the war was ¢
¢vor, the victery won, thorc camo the insvitable reaction,ths dewand thas
"The Government got cut of tusinoss", and that the cid iule bo roestablisicd.

Newhere was this dermand emphasized as in ths Uaitad Statos.
Jo had net been in tho war sc long as cur 2llies. The war had nover boun
S0 close to us as to them. The suprowo necoessity to win had never beon
impressed upon us so tromendeusly as upon them. Moreover, in tho first

two and mlf years of the war, wo had act participatod, wut had beon free



tc earn as great profits as might be possible, irom the necessities of <hose
Who later bocame cur allies. All these things united te give varhiconiar
insistencs to the derand that governmental rostricticns be removed just as
rapidly as pessiblo.

Unpropared for peaco as we had beon for war, cur governrent list—
oned perhaps, too willingly to these dermands. The instrureatalities of in-
tegration and centrelized control were "serapped" with altogethcr unnecessary
haste. Ve might well havo stopped, looked una listened; lave ncted what
our allies, and indoed othors, wers doing in this rogarde EBut we did not;
Wo assumed that we might roturn to peace motheds and basis irrediately and
without groat diffieulty. It was only when we had discarded tho entire
fabric and structure of war-tine restrictions, and roturned to the rule
of Laissoz-faire, that we realized that othors had boon less preeipitate.
De~contrel vas not estocmed in other countries the instvanf{lous sine qua #nn
to reostablishment of peacc. Their more urgont necessities, their ccmpar-
atively very ruch greater impoverishmont at the end of the struggle, im-
pressed them with the nocessity of projecting for an indefinite pericd into
the era of peaco, tho mothods which had provod efficacicus in time of warC
So it came abcut that American tusinoss found itself presently, decentral-
ized and decentrolled, under the necessity of compfsing 3n world rarkets
that continued to be denminated by tho same kighly organized and central-
ized forces that had ruled during the war. 7o found oursclvcs back on a
competitive basis, secking to scll in markots that had not yst been rastered

to that basis; and the results for us have not becn altogether satisfactory.
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Burope in dealing in its hizhly organized capacity with our competing
sellers, was able prograssively te depress our priess.

Another and perhaps equally important factor in the situation
Was the release of ships. Sc long as ships woro searss and require-
mouts imminent, such ships as were available had to be used on the
shortest possible routes. Iuring the war, it was not a question of
Prico, but of getting the largest possible tonnage moved in the shert-
est time. So, the mere distant narkets were nigh doserted and the
United States was cailod upon to provide everything possitle, while
other countries piled up great surplus of thoir staples against the day
of peace. When peacs came, and it was possible foi ships to be sent over
the wider seas and longer routes, to get the cheaper goods from more
distant Parts, the highly crganized buying agencies of noedy countries
quito maturally tended to desert us and to tuy elsewhere if thoy could
Take botter terms or secure lower prices.

The depressing cffects of this upon cut international trade,
Were net immediately folt because our finansial position was so strong.
Furope was compelled to tuy where she could get ecredit. We woro able to
8ive credit, and we did give it. Our lusiress mon oxtended private
Crodits to the extent of Mndreds of millions, then of billions of
dollars. But the tiume inevitably came when this ¢onulid not go on, and
then for the first tire wo stocd on a basis of parity with others
Who had the goods with whish to competo and whe could give crodit.
This climax in tho situation was hastened by reason of the disadvantageous
Gxchange rates, which tended tc make every country seok teo buy from some
Other country whose money was cheaper., As wo had the dearest monoy in the

World, which means the best money, the moncy next to parity with gold,



We became the country with which it was most diffioult to do tusiness.
The consolidgted buying agencies of Furope found themselves in a
Position to take their trade elsehwere, and to a condiderable extent
they have done so.

But we would be seriously mistakes if we should conclude that
this is a condition that must inevitably continue to our disadvantagc.
The close integration of Europe's buying and selling organizations has
Possible only ghrough the maintenance of a considerable degree of goverm..
Wont financial responsibility. More or less indirectly it is true,
but none the less effectively, governments have been underwriting
the intornational business of thoir nationals, in order to bring about
the earliest possible rehabilitation of trade, and to provide employ-
Went for their people. Faw materials have been provided at very low
Prices, to be turned into manufactured products for the world's nmarkets.
The mamufacturer who is privileged to utilize these very cheap materials,
My be able to turn out products, for a time, that will undersell ours

the world's market, and yet net him a modest profit. But the other
S81de of the lodger is to bo seen in the financial statement of the

g0vernment budget. When we turn to this, we find defisits which, if wo

thoroughly understaod them, would explain how the national Treasury
has been losing by the policy of subsidizing industry and expanding
trade. This sort of thing cannot go on always, there is rcason to believe

that it cannot go on much longer. It is an unhealthy economic condition,

from which on the whole we have been immunc.

There are some other conditions that have oporated to our

Coantry's d¢isadvantage. The long delay in making peaes, due to political



conditiuns that are thoroughly familiar and dc nct roquirce discussicn

hers, has been preminent arong these. But we lecok forward with much
confidence to a necar future in whicih peace will be rostored to our euntry
and the interferonce of war laws with the procssses of conmmerce will be
énded,

This will, I am confidert, react faverably upon the relations
among other nations and tond toward the oarlicst possible resumpticn of

peace conditions, There is tho best of rcason for believing that tho

recent anncuncement of this country's support of the allied powers

Up that sottlerent or which sc largely dopendsthc rostoration of
Sacurity, the balancing of btudgets, and the ostablishwent of financial
@ssurance in Rurcpo.

But we rust rcocegnizo the big facts in this watters Ono is
that Furopean rehabilitaticn rust be slow and its roflection in mero
faverable busineas cenditions very gradual. Tho other is that ocur own
country prosents to us tho markct in which we must always de mest of cur
business and on which we shall chiofly depond for ostablishuent of
industrial prosperity. Therc is plonty of consuming capacity horc, if
Wo cculd only make it possible for the potential consumers to tuy these
things thoy weuld be glad to ocnsumes If wo can find weans te keop our own
people working, producing, earning, they will spond their carnings ouying
the things they have produced, and we will presently sec tho tides of pros-

perity running stronger.

I am not ameng those whe greatly fear a soscallod unfavorable



balange of international trade. I have never beon able to understand
the reasoning of those who wenld lave us belicve that if othor peoples
send us more goods than we sond them, we are being irpoverished. It scoms to

me that we are .wuch of the time rather being further enriched. Neither

am I one of those who nots with complate satisfaction the teudency of the

3

world's gold to bank itsclf® un on this side *he Atlantis. Thaoro is a
certain sort of rcasoning on these subjects that. if carricd %o its
final conclusions, would havec us beliove that if we never imporied any-
thing, tut always oxported heavily, we should bo gotting rish at a tro-
mondous rate. Because, they scoem to believe, we would corpel the outside
world to kcep on everlastingly sending us its goid in payment for our goods;
and that, in this process cof reasonin&?regardod as the summum bonum . To me,
it has always sesmed that if too nuch of the goid got piled up in one
Place, there would have to be toc little in other places. Gold is not
particularly useful as an articlc of ‘diet or clothing or housing. Its
function is to providc a gencrally accepted basis of the money systems
on which exchanges depend; and when cne coubtry's system is inflated with
too mach gold, othsrs must be inflated with paper wlose relation to gold
will nocessarily be vaguc. So there will bc difficulties abeout cxchanses;
the dollar, with tho larger reserve of gold back of it, will be out of
joint with ths pound, the iraac, the lire, the mark, and thas tnc very inter-
national exchanges that a gold standard was intended to faciliitate will be
hampercd.

Lot mo mako application of thoss obsorvations to our present

businoss situation. If I am correct in the impression that we nued to

keop our machinery of production working, thon wo must do everything



Possible to enable ocur farms ard mincs and mills to kocp busr. Te

st help our own poople to be ahls to buy their proficts. Ve rust also
help tho cntside world to rairtain a moroy systom in susll rolation to
gold that exchanzes will be possible. Thorcfcre, as to the domosiic
Problem, we must extend. tlivough cur firancinl insbtiumerial. ties, overy
ontonrapgsuwent to the prud.ver. o iniuer mdst be aseuivd; : ignt now,
that in his effort to my fortilizors anc cocd and implomerts and labor
for tho noxt crop, he will be given tho fnilost support, the breaiBét
Crodit, that can possihly be extended througi the banks, and thet the fed-
eral governmeat and ils banking stricturo will stand sguareiy btack of
incdividual banks that wisely and in moderatisn oxtond nesessary credits
fov these purposss. Credit as a hasis of nroduchtion there must be;
0Todit as an ineamtive and roans o mere mnvenduntive spesulation, thore
tust not be. I can say to you hankars. and to the groat agricuituial
community behind you, that this ae and will be the policy of thoss ro-

Sponsible for the supcrvisioa of ratiomal banks.
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It would be difficult to name an Amzrican industry that so
thoroughly desssrves or so safely could b extended assistance at a
time of temporary stress as that of cotton production. For many
decades our axports of cotton have bu:n responsible for keeping us
in secure possessions of a favorable trade balance. You people of
our South Produca, I balieve, about sixty percent of ths entire
output of the world, Without you, tha civilization of the
Temperate Zonss would be impossible, bicause withont you, people
Would be going naked, and it never has been found feasible to
maintain a highly cultured state among folks who chase about in

!
winter time in openwork beads and diaphanous smiles. The iorld's
shelvas and warehouses are Just about denuded of those goods which
represent your great agricultural industry. Consumars have been
more or lass on an enforced strike, but they must coms back into
the market and they are already doing so. The continuance of the
world's great and increasing demand for cotton and cotton fabrics
is just as certain as the continuance of civilization itself. You
may take it from me that those who are vested with some measure of
authority to guide tha broader financinl policies of this country
have a fairly accurate concaption of the vital n2cassity to encourage
and sustain the production of our cotton crop and of overy other
agricultural staple., They are determinad that in behalf of American

industry there shall be exerted whatever power and influence may be

necessary to bring this vital industry back to a basis of assured

prosperity. I do not want to be understood as suggesting that

sovernment can be relied upon to do
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the things that private enternrise, thrifs and effort must do, but I am
Willing that you should very &oflnitely uaderstand me to mean that every pos-
siole Suppcrt and encouragement, consistent with sanity and soundness, based
on the consolidated crodit and autherity of American business and the American
government, will be held out in this time of trial and stress,

It is useless to worry now about the grists that might have been
ground with water that has already gone over the dsm, Not much will be gained
by dwelling upon the omissions of the past, the failures to deal in proper
time with the great prodlems that related to the restoration of peace and
Peace conditions in a disorganized and distorted world. It is enough for
the present to say that, although indeed tardily, those problems are going
to receive the most prompt and intelligent attention that can be given to them,

Ameng all our American staples, perhaps none is so important in
international trade as cotton. Thore is no continent, there is no significant
country, that can hold itszlf independent of America as to its requirements
of this American siaple. They must all come to us: Our markst is as 'ride
as the world., Therefore our abiliiy to sell must largely depend upon the
ability of the world at large to buy. In this regard there has already
been set afcct a renewed effort through instruments of the government
and also through private financial agencies, to aid in extending the larger
and longer credits that are needed in order to enable foreign buyers to
continue taking our products. Thess efforts you can be assured will
Teceive every feasibls and safe encouragement. I am confident that the
readjustment of affairs in Europe and in the world at large gives
gratifying promise of moving forward in the near future more rapidly and on
safer lines than at any time since the armistice. This is particularly

Justified in view of recent demcnstration of the
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Solidarity of this nation with its allies on the other side. The

Settlement of problems connection with the indemnities assessed
by the bPeace conference would be a long step toward a proper fiscal
and economic adjustment in the old world. With that readjustment there
Will come a reduction of putlic burdens in all countries, freeing of
industry from those forms of government control that have been
holding it, and the resumption of something nearer of what we think
are normal conditions. This is absolutely necessary. Governments
armaments have been costing too much. We see ahead the hopeful
Prospects that they will presently begin to cost less and con-
timuingly still less; that the burden of taxation on industry and
Production will be progressively lessened; that therefore the capacity
the prople to buy and consume will increase.

From the best informed sources abroad come assurances that
Conditions thers are improving; that the outlook for increasing trade with
the Unitea States is decidedly hopeful; that requirements for our materials
are such that their satisfaction cannot be much longer postponed, if
Measures can be devised to enable the business to be carrisd on. At this
Point, again, I can give assurance that the utmest support will be given

tne government's financial authorities to every effort at extension of
Credits by which foreign trade may be developed. Of government credits
d money we have given all that can safely be permitted. The
task must be handled hereafter through the processes of commercial
transaction; of those transactions which represent the vzceasing flow
Supplies and the constant, if at times postponed, liquidation of

accounts. There can be no mors consideration of vast blocks of credit,



to be expendad =2rhaps in purchases vhich razrasent tae least orosnpact for
°arly ligquidation. The straams of international swtchangas rust be
clarified and invigoratad. Vithin the limite ~hiclh orudinca dictites, the
financial ang economic system of this country must ona wvill bhe enccuragad
ta open naw markets, 3ncouragze new damands, sustain anterprise  wheraver
1t gives satisfactory promise.

The national credit reservoir is still splendidly fillad.

It is capable of sustaining further drafts, if the straams that flow away
from it can be certain of enriching, fiuctifying, proivcing ~ and then
returning that which has beasn withdrawn. That is all we nead to make
Sure that henceforward the withdrawals from it shall be for useful,
Teproductive, s sporting Durposss. This is, indead, trusz of the whole
“orld, and thsre is good cheer for us in the fact that the world is
Tealizing the nacessity to consecrve, to utilize, to save its rascuarces.

If I wers to ask ona particular service of cvery hanker,
eVery business man, farmer, worker, caunitalist - evary intelligqunt paeirson
in America - it would b: to inculcate the idoals of tarift and prudence
and saving. If we would all iive on a litile izss %1an we earn,

Md consolidata our savings into a great stock of liguid canital, it

“ould finance a vast and increasingly vaster exsansion of =rocuction at home
and trade abroad. Our h3lp in this regard thz whol2 vorld distressingly
Needs. We would not have to meet constant calls for charity - to which as a
Puvople we have rospondsd -vith noble generosity - if we ould instsad save,
nd use ths capital thus aggragatad Sogether, in »utting our vransactions

Oon the basis of business instzad of charity. Tre rest of th: world would
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buy than beg of us. , At the moment it nseds our oncouragement and
in order to tuy. Ve can give it that help, if we will save; as w2 do
78 Will be 2nabling other lands and Porles to resume their own
bus ingeg of groducing and saving and gaying. Tais reciprocal offort means
& return to leeitimata bwsiness haszs at A fastar rats than e can qui te
Tealize.
This is a time in which banks have odrortunity to render their
Surrems service to the community. Tarough tiem the suall surpluses of capital
May be dravm together; bits that in themselves would be of no practical
for financing the country's business and yat that, if heaped together
M the form of bank deposits, would represent the differsnce betwse ample
2Pital and financial shortage; betwesn tight monay and easy monsy; between
buslness depression and business activity. I have secen a good deal of
the frvertising matter that banks employ, and it has often occurred to me that
1t makes too little appeal nlong this line. There never was a better time
for vanks to ngige in educational effort of this kind. Teach the veople -
1 the peoplo - to undsrstand the fundamental caar:cter, purpose, aims,
"-TVices, of the bank. TInduce them to keop thair monzy in it. Billions of
ASteful ¢xpendi ture would be avoided every year - I say, and I mean it
iterQlly, billions = if averybedy sntitled to a bank account wouvld m2intain
it Aad rely on it. iMost of the monzy that is wasted is "loosz money" from
the Peoplets rockats. It's almost unbzlieveable how much less is the

®nce of Wasteful expenditure of "chicken fead" sums, if the spender
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under the necessity of drawing 2 chaeck bafore he ecan spend. If we

Soulz g3t all the teople to ¥no this, wmd to realize thz satisfrction

]

(&

aving by the simple sxpedicnt of not s—ending because it's casy to
S2end, we should have gone a long way toward restoring financial assurance.
The other day my attention was callad to 2 letter “witten
by 2 governmant official, that so exactly illustrated my -eint that I am
30ing to quote it hare. Tae -witer said:

"T have for many years bzan oretty vell
convinced that saving money is larzaly a matter
of habit, and -zople who malz2 2 ooﬂ baginning at
it dresently discover that it is by ro means
impossible, and it is 2lteogethar a good thing
to do. Just at this juncturz in thz rorld’'s
and our country's affairs it is certainly one
of the most useful contributions that pzople
could possibly make to -utting the world
right. I do not believz there is 2ny other
way to straighten out thas tangle of finincial
and economic concerns into which tha orld
has been precipitated by the war, than to
produce a2 good deal more than we consums, *hich
means, to save, and by our savings to reestatlish
tha ~orld's stores of ~orling capital. I have
no more z2arnest hone than that the public may
taxke this lesson to hieart and l2arn to save
as, in view of our great national good fortune,
they could be able to do."

I have not often saen the casz for pHorsoral saving
lors cogently ut, and therefora I have espaecial pleasure in telling
you wao sizned that letter. It was a man of ~Jom the pz2ople of the
South have seen 3 good dsal in recent time; for whom the South has
given nultiplied testimonies of its affection and confidencs; 2 man

“ho for wany years nas bean the earnest i understanding friesnd of
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this great section, and who is today particularly anxious to help
the South to deal with the problems that are bearing heavily

upon it. He is an untiring advocate of a united America; an
eloquant Spokesman for a unity that shall know no sections, no
anciant prejudices, no old animosities; a very evangel for the
conviction that such an America, thus unified and glorified and
illuminated, shall move unfalteringly forward to the helpful,
unselfish and fraternal leadership of the world. Gentlemen, I have
Tead you a letter that was written by my chief, and yours, and our

Country's by President Varren G. Harding.



